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This policy outlines how Tips, Gratuities, and Service Charges (Tips) are handled at Blairscove House &
Restaurant.

Background

At Blairscove House & Restaurant, we value our employees and recognise the hard work and dedication
they Eut into providing an exceptional experience for ourg,’uests. As such, we believe that Tips should be
distributed fairly among our qualifying staff in a timely and transparent manner.

This policy ensures that Tips, gratuities, and service charges are handled in accordance with the Payment
of Wages (Amendment) (Tips and Gratuities) Act 2022, which came into effect on 1st December 2022.

We are committed to ensuring that all employees are treated fairly and with respect in matters relating to
gratuities.

Qualifying Staff

At Blairscove House & Restaurant, all staff who have passed their probationary period qualify for Tips.

This includes:

- Front of house staff
- Kitchen staff

- Bar staff
-Housekeeping staff

Tips Allocation Method

Tips are allocated based on the actual hours worked by each qualifying staff member.
Tip Distribution Schedule:

- Electronic tips (via JUSTTIP) — Paid out weekly

- Cash tips = Collected and distributed monthly

This %nsures that Tips are distributed fairly and proportionally, reflecting the hours worked by each staff
member.

Tips Collection
Blairscove House & Restaurant has partnered with JUSTTIP, a tip collection and distribution platform.

Electronic Tips (Card/OR Code Payments)

Customers can leave Tips via JUSTTIP tipping devices and QR codes. These Tips are credited to an E-
Money account on behalf of the staff.

Important Note

. This E-Money account is not controlled by Blairscove House & Restaurant and is completely
separate from our business accounts.
. Blairscove does not receive, manage, or withhold any part of the Tips.

. The funds collected belong solely to the staff and are managed independently through JUSTTIP.



Cash Tips

Cash Tips are collected and pooled in the same manner as electronic Tips and are distributed based on
the same allocation method.
However, cash Tips are paid out on a monthly basis rather than weekly.

Distribution of Tips

JUSTTIP distributes Tips on a weekly basis based on our agreed allocation method.
- Tips go directly from the E-Money account to each staff member’s personal bank account.
- - Staff must provide their own bank details when signing up with JUSTTIP.

- - Blairscove does not have access to staff bank accounts and does not manage or interfere with the
payment process.

Qualifying staff receive 100% of the Tips collected, minus the service charge that JUSTTIP deducts for
processing and administration.

We believe that JUSTTIP’s electronic tipping system significantly increases the amount of Tips received,
as it provides customers with a convenient and accessible way to show a;?;)reciation for great service.
The benefits of increased tipping far outweigh the service charges incurred.

Transparency of Process

JUSTTIP provides each staff member with their own individual account, offering:

- A clear breakdown of Tips collected
- A record of all Tips received

- Full transparency in accordance with legislation

Staff can access their accounts at any time to track their earnings and ensure fairness in distribution.

Final Note

Blairscove House & Restaurant is committed to fairness, clarity, and integrity in how Tips are handled.

If any staff member has questions regarding this policy, they are encouraged to speak with management
for further clarification.



